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Dear Friends, I am sitting at my desk, it is the 23rd February 2011 and I 

am reminiscing  over the last 4years at how privileged I am to be doing the 

work I am doing and seeing the differences we are making in the lives of 

the children we serve. Through Gods grace the program continues to grow, 

it is scary because we cannot see an end to this work, the children keep 

coming, the Dream is continually lifted up and we keep expanding. It is 

amazing to consider where we have come from……..literally a dream, to the 

reality we have now where we see 2,456 children on a weekly basis.  

 

The quality of the program continues to improve as we continue to expand. New adult scout leaders 

are  coming into the program with real passion and commitment to see the children succeed. We have 

been training parents of scouts to understand what we are doing and why, so they will form Parent 
Committees to support their children in the pack (7-11yrs) or troop (12-18yrs) as a whole. Our senior 

children have formed two Rover Crews (18-25yr olds) who during University breaks are assisting us to 

implement the activities throughout Greater Tzaneen. We also have two new staff who have joined us 

in this financial year and add capacity to the current Field Officers.  

 

The quality of the scout program has been improved through the Field Officers tireless visits to the 

many groups and this year, for the first time, we have reached Gold Star Evaluation Awards from   
South African National Scouts Association, with the receipt of 3 Gold, 5 Silver and 14 Bronze awards. 

These awards are very difficult to achieve and a testimony to the hard work and perseverance by the 

adults and children. 

 

In 2010 we had 25  out of 25 matriculate when the current pass rate for Limpopo was 58%. Parents 

and children alike acknowledge the role scouts has played in their success with the national exams. 

Many of our children have gained bursaries and those that didn't have returned to school to improve 

their marks this year and apply for bursaries for 2012. 
 

One highlight for us regards Ronny Sekwela, a young man who started scouts with us at the tender age 

of 14yrs, who became a Field Officer, was awarded a bursary to study computer programming and last 

year won Community Builder of the Year in South Africa and was sent to India in November 2010 to 

meet with other like minded youth from around the world. His work in the sub district regarding  
training and raising awareness on HIV & AIDS has been the basis of the recognition. 

 

This success doesn't just happen, its because of a lot of tireless work done behind the scenes by the 
Scouters, staff of Keep The Dream196, our friends, donors and supporters. Thank you particularly to 

The Kings Court Christian School, Fred Hoffman, Andrew & Sheila Tanner, Milly Siebrits of Scouts 

and particularly to the staff and Board of KTD196. None of this would be possible with out your    

dedication and commitment. It is a privilege to lead this team and I praise God for his guiding and 

leading.  

 

I pray as you read this report which is a snap shot of what we do you will be inspired and encouraged 
God Bless 

Louise Batty Managing Director 
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KEEP THE DREAM 196 VISION:  

“To see all children enter adulthood with holistic skills and abilities necessary to contrib-

ute effectively to the development of South Africa.” 

 

KEEP THE DREAM 196 MISSION: 
 “Our mission is to assist children to overcome difficult life circumstances by building resilience, 

physically, emotionally, spiritually and psychologically, using a Right’s based framework, so they are 

able to realize their full potential and contribute to the building of South Africa.” 

 

KEEP THE DREAM’S MAIN PROJECTS: 
This project is not a quick fix answer to the needs of children; rather it is a long term investment in 

the future to build the child holistically and sustainably to overcome not just the current situations 

they find themselves confronting but all the challenges that life has to present in the future.  

 1. Training 

    2. Support 

 3. Advocacy and Awareness Raising Activities 

 

1. Adult Training: 
Training is the engine room of the work we do. We train adults to work with children, children to work 

with children, parents to work with and understand their children and Induna’s to involve children in 

their communities.  
In 2010 we trained in excess of 200 parents in Journey 

of Life training and in Parent Committee training. The 
Parent Committee’s are attached to each Cub Pack and 

Scout Troop and provides essential support to the 

Scouter regarding the running of the group and the 

provision of resources. The training has provided many 

interesting responses including the following: 

I wanted to know what scouting is doing to my child be-
cause ever since he joined scouts he has been so re-
spectful and that is not what I thought of him. I would 
like to know what you do with them to change their be-
havior. (Magreth Nkuna) 
 

I have learned that a child can live in great difficulty and I may not realize that I am the cause and 
making life very difficult for my children. I am going to apologies to my children for the way I was 
treating them and hope I can stop treating them the way I was. (Beauty) 
 
In 2010 we have continued our training with the Induna’s ( local community leaders) and have been   

requested to continue with their development with a focus on children and leadership. The leaders 

really appreciate the training and as part of the induction of new Scout leaders we impress upon the 

new Scouters to inform the Induna’s they will be starting scouts in their village. We continue to have 

many requests from the Induna’s to expand the scout program because of the impact on the children 

and hence the villages from which they come. The Induna’s have also been involved in the Human Traf-

ficking project we implement in late 2009 and continued in to 2010 for FIFA activities.  
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1. Adult Training: 

 
Adult Permit Phase Course at Westfalia where theory meets fun. 
Skills courses enables participants to learn those basic camping and scout related skills for their chil-

dren to progress through the National advancement process. Camping is a new concept, this exercise 

also allows the caregivers to have much needed time out from their everyday routines of caring for 
the sick and dying in their communities. We ran two such courses, one in February with 20 participants 

and the second in June with 37 participants. All participants have become Scouters. 

 

Skills Course April  
This course assists people to transition from the theory to the practice 

of Scouting 

 
Scout Warrant Course March 2010 with 18 participants 
Warrant courses are designed to build on the skills attained during the 

Permit Phase Training. The participants learn more scout related skills 

but also generic skills such as how to train small groups, how to transfer 
skills to older children so they can then teach the younger children in their patrols. The whole process 

is designed to promote mentorship and development of adults and leaders together. Simple craft skills 

are also taught to adults so they can be replicated in the groups back in the villages. 

 

Adult Leader Training - Louise and Elizabeth have attended this training course, this is significant 
because now Limpopo has the start of its own Training Team which reduces dependence on the       

Gauteng training team and allows for more scout training to be implemented. 

 
Food for life 
Poverty in Limpopo is a very real limitation, some children come to school and have their first 

meal for the day at lunch time. We decided to implement the Food For Life program through 

the National Development Agency. We trained 50 Scouters who in turn trained their Scouts 

and Cubs. In phase 1—1,000 children (800 Scouts + 200 Cubs) are taught the fundamentals of 

door sized vegetable gardens. Phase 2 (the same 800 Scouts + 200 new cubs focus on phase 1) 

learn about water harvesting, mulching, composting and crop rotation. In Phase 3 (the same 

800 Scouts + 200 new Cubs focus on phase 1) learn about marketing skills, cash book skills and 

how to work as a team to produce a market garden to sell their produce.  

 

This will mean the children will have cash in hand to continue their gardens in 2012 and be 

able to earn a small income whilst providing food for their families. The children have loved 

the program because they have earnt badges and learned new skills but so have their parents 

because now more disposable income is available to the family instead of buying produce they 

are producing their own. 
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1. Children & Youth Training: 
During the 2010 World Cup season we held our own marathon of events and in one month we facilitated 
over 12 camps for the children of Greater Tzaneen. What was absolutely phenomenal was the way our 

senior youth (Rovers aged between 18-25yrs) all stepped up and took on adult roles during these 

camps.  

 

In essence it means that we have a group of 38 young leaders who have been in Scouts over 5years 

and have decided to continue their own personal growth and assist with developing other Scouts whilst 

supplementing our leadership and training team. What this means is that Scouts will no longer be de-
pendent on Keep The Dream196 for leadership at camps, rather it means that KTD196 staff can focus 

on other issues such as Children’s Rights and Responsibilities and the Rovers can do the basic skills re-

lated to Scouts eg hiking, camping, backwoodsmanship etc.   

 

It was such an exhilarating day to watch children 

we have mentored become adult leaders who are 

mentoring the next generation of leaders. In this 

picture you can see Ronny Sekwela (Marula Rover 
Crew), Kheto Mongwe and Nhlanhla Khoza 

(Nghonyama Rover Crew) investing the new Scouts. 

 

(Ronny Sekwela, pictured in the khaki shirt, also 
won World Youth Community Builder through his 
work with KTD196 and was sent to India for 10days 
to represent South Africa) 
 
During this marathon camping session 72 youth were trained in leadership skills, 172 youth were 

trained to be HIV Peer Educators who returned to their communities with accurate skills and knowl-

edge about HIV to kill the myths, stigma and discrimination which fuels the epidemic. These kids aged 

between 12-18yrs are talking to adults and their peers about traditionally taboo subjects which fly's 

in the face of culture and witchcraft. Also we had 4 other camps funded by the children themselves 

which is also a huge step forward as previously all camps were 

funded by KTD196. 

 
                                                     Left: Phindile from Marula  
                                                     Rovers training Scouts in  
                                                     First Aid 

 

 

 
 

Right: Camping Standards                                                                      Above: Marula Rover Crew 
Practiced at the various  
Camps during FIFA World                                                                        
Cup            
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2. Support: 

 
Part of the provision of services include monthly support meetings with the individual cub pack and 

scout troops and their leaders. During this time staff provide in service training; monitoring and 

evaluation of the implementation of the Life Skills Project and problem solving as required. The 

monthly visits also helps to encourage the volunteers to provide optimum support to the children we 

serve. 

 
Using the cascade method of training, we have trained in excess of 40 leaders to teach over 1,400 

children to build door sized vegetable gardens. This project will run from 2010 and continue until 

2012. The elements of the project include: composting, recycling, natural pesticides, gray water har-

vesting, marketing and sales. At each development stage the children achieve different badges at the 

completion of their tasks (these badges are pictured above). The monthly support visits by the Field 

Officers ensure the various projects are running to time and that provides feedback to management 

and donors. 
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3. Awareness & Advocacy 

As reported in 2009 we focused the beginning of 2010 on human trafficking particularly raising aware-

ness on child trafficking during the vulnerable time of FIFA fever. Induna’s, parents, Scouts, 

Scouters and volunteers from the communities performed door to door awareness’s, spoke out at com-

munity meetings while the children focused on school assemblies sharing the prevention message of 

trafficking.  

 

In 2010, KTD196 participated in a national meet-

ing with ACESS and Dept of Home Affairs about 
the proposed changes to people accessing Iden-

tity Documents. ID documents hold the key to 

accessing a range of constitutionally assured ser-

vices in South Africa for example: enrolment in 

school, sitting examinations, free health care, 

employment, pensions and grants. New legislation 

will require all people without ID documents will 
travel to Pretoria for personal interviews, twice! 

This is excessively costly which is usually the 

cause for people not to have ID’s in the first 

place. KTD196 started awareness campaign in 

January to promote the need to access documents 

in 2011. We have trained all Scouters, Induna’s 
and Parents regarding this issue. The children are 

also being informed regarding the legislative 

changes. KTD196 has been able to incorporate the 

changes into the National Scout Advancement cur-

riculum so that all Scouts will access their ID 

documents. 

 
Through our work on ID Documents we also discovered that 99.98% of the children we work with    

receive the Child Support Grant. This effectively means that 99.98 of the children we work with live 

below the poverty line and are at risk due to poverty and all the associated complications eg            

malnourishment which reinforces the need for the Food For Life project we are currently running.  

 

Another key advocacy issue we have been pursuing for the last 5years with Scouts is the inclusion of 

children/youth in the decision making for the organization. In 2009, changes were made to the        

organizational structure of Scouting in South Africa to include youth participation at national level. In 
2010, elections were held in the Mopani region and around the country and two Limpopo representa-

tives Nkulu Mabuza and Ronny Sekwela joined other youth in their first forum in September 2010 in 

preparation for the National Scout Council to be held in March 2011. For the first time the youth will 

have a say in their own youth development organization. 
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The Dream Team: 

The Dream Team: Elizabeth Mabuza, Constance Mpuru, Rosemary Nkwashu, Catherine 

Mushwana (Top Row), Angy Malatji, Lydia Beste & Debbie Kemp (Bottom Row). In 2010 we 

were joined by Angy Malatji from Balwantwa Home Based Care and in Jan 2011 by Constance 

Mpuru, a mother from Sedan who had caught the Scouting bug and was already operating as a 

Field Officer. Debbie Kemp is the book keeper an essential component of the work we do.  

                             

 

 

 

 

 

 

 

The Board 

To Louise and your team congratulations on all your hard work and commitment. As the Board we have 
been blessed to see KTD196 transition from a nascent to emerging organization with a relatively     
stable financial foundation. To all the donors, thank you for your ongoing belief in Keep The Dream196 
and your financial and capacity building commitment to our programme.  
 
As I read the Newsletters and hear the stories of the children I am amazed at how expansive the im-
pact of this program is, God Bless you all 
 
Fred Hoffman—Chairman of the Board of Keep The Dream196 
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Voice of the Child: 

SCOUTING IS A LIFE CHANGER-at first when scouting was introduced to 
me, it was a very new and different thing. Times went bye and I started to 
realize that it was a very important part of my life. Scouting not only gave me 
the space to expand and realize my abilities but it also molded my abilities 
and trained me on how to use them. With the help of all our Akela's (including 
Zabe and Kwara) scouting also open up my eyes to seeing the potential that I 
possess and how to go about unlocking it. The most important part about 
scouting is that it never concentrates on raising followers but on raising lead-

ers that go out and be good leaders wherever they go, so joining scouts means joining a family of good leaders. 
The skills that are acquired through scouting always become handy in daily living so being a scout definitely 
brings change in one's life and how you can face everyday challenges. Scouting is definitely a life changer :-). 
Nhlanhla Khosa 1st Mavele Scout Troop. 

♦  
Did you know Cubs are tomorrows scouts! If you are ever wondering what sort 
of leader you are, try being a Cub Instructor! You will quickly learn if you have 
what it takes to be a leader! Being a cub instructor was the most rewarding job 
ever. Cubs are little children that meet once a week to learn, have fun and cre-
ate friendship; the children are from the ages of 7-11 years. Children at this 
age are very hyperactive and demand a lot of attention from the instructor, 
that’s when I discovered the passion that I have for children. It helped to see 
that children need to be heard that’s all they want, they have a need to learn. 
 
I was a very impatient person when it came to children because I failed to understand why they were so slow 
until I became one of the cub instructors and learnt that children have a lot of potential all they need is the 
proper guidance and someone to lean on and encourage them to do the best when it comes to the work that they 
do. Children have a thirst to learn; they are free spirited and have a lot of    energy that they need to put into 
good use. When I was a cub instructor I found out that children are the future leaders and yet as adults we 
tend to limit their abilities and don’t believe in them and that they cant make it. 
 
The reason I chose to be a cub instructor is because a lot of children need guidance and mentorship, they need 
elders whom they can identify as role models and they can learn from. It’s not just a job but it has to come with 
passion and the feeling of having to want to help a child. I would encourage the youth whether you are a scout or 
not to help change a child’s life, to help build a   better South Africa by grooming the small children into being 
the future leaders. If we have a very strong foundation that is installed in children, if they are groomed and led 
to the right path then we’ll have fought the struggle of having a better South Africa. It’s not only for the chil-
dren but as an individual it is fulfilling to know that you have played a role in changing a child’s life and have given 
someone the chance to dream and to dream big. Lets unite and work together to build a better South Africa 
starting with our future leaders: OUR CHILDREN. Nkulu Mabuza (one of the original 13 Scouts from 2003 now a 
Rover) 

♦  
As a child I used to be very naughty. My life style was good as a child as I was also very open to other children. 
When I reached adolescence things began to change. I started isolating myself I found it hard to join with a 
group. When I was in Grade 6 I started dating girls. I also used to be a part of gangsters at school but I want 
always with them. We used to vandalize people at school. I also used to always carry a murder weapon with me at 
school. I used to threaten young ones. My parents didn't notice all this as I used to not show my bad behavior 
when I was at home, they kept on saying I was a good boy. But now that I have joined scouts I’m no longer that 
kind of person I used to be. My behavior has changed to a good one. I am now used to joining with different 
groups and participating in different activities. Now that I am growing up I have learnt to be more responsible. I 
don't do those things that I did when I was younger. Scouts has made the difference.  A Scout who is 18yrs 
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Testimonies from our Partners 

  
Maria Mongwe 

Since we have started with the scouts program in our community with children we are see-
ing a very big change to our children. The children are progressing well at school as in the 
first they were not. We see behavior change, the children were falling in love, now they 
have changed. They were walking around during the night but now they are no longer be-
cause of scouts. The children are now open to talk with the Scout Leaders because it so 
helpful. The children can talk English while they are doing presentations with other children 
during the scout day. 
 
As the scout leader this program helped me a lot because I was not having enough skills to work with children. After receiv-
ing the training I started to have more power to work with children because of the skills that I now have. Now I have passion 
for children. I did tell myself that I can not play with other children but because of the skills I play with all children. I found 
myself being equal to the children I respect all the children. 

 
Angy Malatji 

For children being in Scout groups, they learn how to respect people irrespective of age, 
status or color. Children do understand their rights and responsibilities. For Orphan & Vulner-
able Children they can cope to live with others and understand that even though they don’t 
have parents they do have people to give them support and listen to them. Children do improve 
at school and help their parents/guardians with house work. 
 

Myself, before scouts I didn’t have time for my own children, I was thinking that because my parents raised me they are also     
responsible for raising my children. After I joined Scouts I could understand that my kids need me all the time and not only 
my biological children, each child needs someone to care and support them all the time. I now have two kids involved in Scouts 
(Girl 10 & Boy 12yrs) and they both like scouts and I see so many changes in them at school and at home. They help each 
other doing their home work and help my parents at home (cleaning, doing the dishes) and they respect me, my parents and 
everyone from the community. 
 

Lydia Nukeri 

Scouts can help children in many ways: the child respect all groups of people e.g. children, 
women, men, grannies and boys and girls; they can tell other children the good things to do and 
not the bad; they show children the right way of doing things. The children want to pass at 
school, they want to progress and learn more things in scouts and life. 
 
My self as a scout leader, I like scouts very much because it gives me to respect and I have 
more love for others. I want to play with the children, even before I did play with the children because I am a woman but now 
I enjoy it with no problem. I would like scouts to grow bigger than elephant here in South Africa I will start in my area with 
15 villages at Mugodeni Grace. 

 

Salphina Malatji 

Scouts is helpful to the kids because it helps them to be responsible for their lives. They concen-
trate of good things and are committed to school; Scouts prevents teenage pregnancies and at 
school they participate very well, they all manage to pass with good grades. They know how to pre-
pare speeches and present them well, They know their rights and responsibilities and help the 
communities where they live. They change their behavior and respect others 
 

Scouts is helping me to change my behavior about loving kids, at first when I looked at kids I was not interested but since I 
started to be a Scouter when I look at each every kid I see the world because when I was with kids there is no argument. 
 
At scouts I learn to talk with kids, to listening when they kids talk to me, to see if its going well or not. Now I’m encourager 
even though the kids are vulnerable or orphans I encourage them to achieve their life’s goal. Now I have many friends all are 
from my troop. 
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Other Supporters include: 

 

Special thanks to: 

The Kings Court Christian School - Fred Hoffman & Staff 

Scouts Association South Africa - Milly Siebrits 

Limpopo Scouts - Sheila & Andrew Tanner 

Calyx - Ben Naude and his team 

Car Service Solutions - Arnim 

 

 

Name of Donor  Period of Support Activities Funded 

Save The Children -

Sweden 

January 2010 - 

July 2010 

Leadership camps for  

children 

Scouts Association  

South Africa 

January 2010 - 

December 2010 

Adult Leadership Training 

Adult Seminar 

Kings Court Christian 

School—Duiwelskloof 

January 2010 - 

December 2010 

Office infrastructure  

 

Oxfam Australia July 2010—June 2011 Program Staff, marketing  

Kindernothilfe Mar 2010 - Feb 2013 Training of parents and 

Induna’s 

National Development 

Agency 

Mar 2010– Feb 2012 Food For Life Project 

Breadlines Jan 2010– Dec 2010 Youth Seminars 

US Embassy Sept 2009– Aug 2010 HIV & AIDS Peer  

Education 


